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Item 5.02    Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers

(b) Departure of Directors

On February 27, 2026, the Boards of Directors (the "Boards") of Northpointe Bancshares, Inc. (the “Company”) and its subsidiary, Northpointe Bank (the "Bank"),
received notices from R. Jeffrey Dean, Bruce L. Edger and John M. Eggemeyer III of their intention to retire from the Boards at the conclusion of their current terms, which
expire at the Company's 2026 Annual Meeting of Stockholders. They will not stand for reelection at the 2026 Annual Meeting of Stockholders. The directors' decisions to retire
are not the result of any disagreements with the Company on any matter related to the Company's operations, policies or practices.

Mr. Dean has been a director of the Company since 1999 and currently serves on the following committees: Audit Committee, Compensation Committee and
Corporate Governance and Nominating Committee. Mr. Edger has been a director of the Company since 2005 and currently serves on the following committees: Compensation
Committee and Corporate Governance and Nominating Committee. Mr. Eggemeyer has been a director of the Company since 2019 and currently serves on the following
committees: Audit Committee, Compensation Committee and Corporate Governance and Nominating Committee. Mr. Dean, Mr. Edger and Mr. Eggemeyer will continue their
Board and committee memberships through the 2026 Annual Meeting of Stockholders.

The Company expresses its appreciation to Mr. Dean, Mr. Edger and Mr. Eggemeyer for their many years of service and contributions to the success of the Company.
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