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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers
(d) Appointment of New Directors

On August 11, 2025, the Boards of Directors ("the Boards") of Northpointe Bancshares, Inc. (the “Company”) and its subsidiary, Northpointe Bank ("the Bank"),
voted, effective August 12, 2025, to increase the size of each of the Boards from 7 to 10 directors and appoint Raj Chaudhary, David Lawrence and John Tuttle to their
respective Boards of Directors. Raj Chaudhary will also be appointed to the Company's Compensation Committee and Corporate Governance and Nominating Committee, as
well as the Bank's Audit Committee. David Lawrence will also be appointed to the Company's Compensation Committee, Corporate Governance and Nominating Committee
and Audit Committee, as well as the Bank's Audit Committee. John Tuttle will also be appointed to the Company's Compensation Committee and Corporate Governance and
Nominating Committee, as well as the Bank's Audit Committee. Their terms commence on August 12, 2025 and expire at the Company’s 2026 Annual Meeting of
Stockholders, at which time they will be considered for election to one-year terms.

Mr. Chaudhary is a seasoned executive with over 34 years of experience in digital risk, cybersecurity, enterprise risk management and corporate governance. As a
former partner with Crowe LLP, he was the Global Leader of Digital Risk and Cybersecurity Solutions in their consulting practice. His previous leadership roles include
Marketing Manager for IBM and Senior Engineer for Lawson Fisher Associates. Mr. Chaudhary brings a wealth of experience in developing enterprise-wide security and
privacy programs, executing security strategies and assessments, and auditing and enhancing security practices and physical security procedures.

Mr. Lawrence brings nearly 40 years of experience in providing professional and audit services to financial institutions. As a former audit partner with Crowe LLP, he
oversaw and led Crowe's Michigan Financial Services Audit Practice. He brings invaluable financial services industry experience in finance, accounting, audit, compliance, and
governance, including leading assurance and consulting engagements for Crowe larger publicly traded banks.

Mr. Tuttle is is an experienced executive who has served in a variety of leadership roles and developed broad relationships with investors and leaders across various
industries. He is currently President of Acrisure, a global fintech leader that employs over 19,000 people across 24 countries. John’s previous leadership roles include Vice
Chairman of the New York Stock Exchange and serving at the U.S. Department of State. Throughout his career, he has helped drive operational and financial performance and
has extensive public company experience, including listings, capital markets, and exchange-traded products.

There are no arrangements or understandings between Mr. Chaudhary, Mr. Lawrence or Mr. Tuttle and any other persons pursuant to which they were appointed
directors of the Company, and there are no family relationships between Mr. Chaudhary, Mr. Lawrence or Mr. Tuttle and any director or executive officer of the Company.
There are no related party transactions (as defined in Item 404(a) of Regulation S-K) between the Company and any of Mr. Chaudhary, Mr. Lawrence and Mr. Tuttle. The Board
has determined that each of Mr. Chaudhary, Mr. Lawrence and Mr. Tuttle is an independent director within the meaning of the Securities Exchange Act of 1934, as amended,
rules and regulations promulgated by the SEC thereunder, and the listing standards of the New York Stock Exchange.

Mr. Chaudhary, Mr. Lawrence and Mr. Tuttle will be compensated for their service on the Board in accordance with existing non-employee director compensation that
is described in detail in the Company's most recent Definitive Proxy Statement filed with the SEC on April 11, 2025.

A copy of the press release announcing these appointments is attached hereto as Exhibit 99.1 and incorporated by reference herein.
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Northpointe Bancshares, Inc. Announces Appointment of Three New Board Members

GRAND RAPIDS, MICHIGAN (August 11, 2025) — Northpointe Bancshares, Inc. (NYSE: NPB) (the “Company”) and its subsidiary, Northpointe
Bank, announced today the appointment of Raj Chaudhary, David Lawrence, and John Tuttle, to the Company and Northpointe Bank Board of
Directors, effective August 12, 2025.

“We are excited to welcome three new accomplished leaders to our Board,” said Chuck Williams, Chairman and Chief Executive Officer. “The
combined experience and demonstrated expertise in technology, cybersecurity, financial stewardship, capital markets and innovation will help
further enhance the Bank’s commitment to strong governance and long-term growth.”

Raj Chaudhary is a seasoned executive with over 34 years of experience in digital risk, cybersecurity, enterprise risk management and
corporate governance. As a former partner with Crowe, LLP, he was the Global Leader of Digital Risk and Cybersecurity Solutions in their
consulting practice. His previous leadership roles include Marketing Manager for IBM and Senior Engineer for Lawson Fisher Associates. Raj
brings a wealth of experience in developing enterprise-wide security and privacy programs, executing security strategies and assessments, and
auditing and enhancing security practices and physical security procedures.

David Lawrence brings nearly 40 years of experience in providing professional and audit services to financial institutions. As a former audit
partner with Crowe, LLP, he oversaw and led Crowe’s Michigan Financial Services Audit Practice. He brings invaluable financial services industry
experience in finance, accounting, audit, compliance, and governance, including leading assurance and consulting engagements for Crowe
serving larger publicly traded banks.

John Tuttle is an experienced executive who has served in a variety of leadership roles and developed broad relationships with investors and
leaders across various industries. He is currently President of Acrisure, a global fintech leader that employs over 19,000 people across 24
countries. John’s previous leadership roles include Vice Chairman of the New York Stock Exchange and serving at the U.S. Department of State.
Throughout his career, he has helped drive operational and financial performance and has extensive public company experience, including
listings, capital markets, and exchange-traded products.

About Northpointe Bancshares, Inc.:

Headquartered in Grand Rapids, Michigan, Northpointe Bancshares, Inc. is the holding company of Northpointe Bank, a client-focused company
that provides home loans and retail banking products to communities across the nation. Our mission is to be the best bank in America by bringing
value and innovation to the people we serve. To learn more visit www.northpointe.com.



